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  Along with the reform of Chinese financial industrial system and more foreign 
banks speeding up their entry into Chinese market after China’s entry of WTO, the 
competition of Chinese bank industry has changed to more severe. As to the external 
environment of Xiamen City Commercial Bank (XMCCB), the financial crisis 
occurred in 2008 has been affecting the world economy. As to the inside environment 
of XMCCB, XMCCB successfully introduced foreign strategic investor i.e. Fubon 
Bank (Hong Kong) Limited in Dec, 2008. With the change of outside and inside 
environment, how XMCCB should orientate itself in the right market and how 
XMCCB achieve its strategic aim are the principle problems to be solved in strategic 
management of XMCCB.   
  The study of the strategy of XMCCB provides reference for the analysis of 
development of Chinese City Commercial Banks and the strategic ally between 
Chinese banks and foreign banks. The study also carries profound practical 
significance to the development of XMCCB. This paper consists of six chapters. 
Chapter 1 introduces the background, the purpose, significance and analytic structure 
of the study. Chapter 2 analyzes the external environment and Chapter 3 analyzes the 
inside environment of XMCCB. Chapter 4 analyzes and concludes the development 
strategy of XMCCB. Chapter 5 discusses the implementing of the strategy of 
XMCCB. Chapter 6 provides conclusions and remarks. 
  With the unifying of the strategic management theories and the situation of 
XMCCB, the paper makes a comprehensive analysis of the macroeconomic 
environment,  the industry environment and inter condition of XMCCB. The author 
makes use of SWOT analytical method and Baud’s five power model, sums up the 
superiority, weakness, opportunity and threat of XMCCB and concludes how 
XMCCB orientates in the right market for its business. XMCCB should regard the 
urban residents, fiscal client, mall-medium Chinese enterprises and Taiwan-funded 
enterprises as its target clients. The retail bank service and trade finance should be the 
most important part of the products provided by XMCCB. XMCCB should take 
Xiamen and surroundings as its main service area. The strategic aim for XMCCB is to 
be a leading bank in the Chinese southeast to the sea. To achieve the strategic aim, the 
author gives some suggestion on the strategy operation, including management of the 
strategic ally, transforming to flow bank, improving risk management mechanism etc. 
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合并、增资扩股、引入战略投资者等工作也取得明显进展。2004 年 8 月，浙江
                                                        

















银行——“徽商银行”；2006 年 1 月，由江苏省内 10 家城市商业银行合并组建
的“江苏银行”正式挂牌成立；2007 年，青岛市商业银行成功引入意大利联合
圣保罗银行、重庆银行则引入香港大新银行、成都市商业银行引入马来西亚丰隆
银行，从而使城市商业银行群体中引入外资的城商行数量达到 12 家；2007 年，
南京银行、宁波银行、北京银行先后在沪深股市上市。城市商业银行已经开始步
入了多元化的发展时期，整体呈现出生机勃勃的良好发展前景。 
截至 2007 年年末，城市商业银行总资产规模 33404 亿元，贷款 16847 亿元，
存款 27182 亿元，分别是 1998 年年末的 7.3 倍，7.7 倍和 7.5 倍，资本充足率
为11.16%，比1998年年末增加了4.3个百分点，增幅63%，不良贷款比例为3.04%，
比 1998 年年末下降了 31.3 个百分点，降幅 91%。资本利润率(ROE)和资产利润
率(ROA)为 16%和 0.84%，比 1998 年年末分别增长了 13.2 个和 0.7 个百分点。同
时，城市商业银行这些核心指标均水平都已经接近或达到国际先进银行的平均水





厦门市商业银行成立于 1996 年 11 月 30 日，是一家具有独立法人资格的股
份制商业银行。总行位于厦门市，截止 2008 年底员工 669 人，全行在厦门有 32
个经营网点，目前尚不能跨区域经营。自成立以来，厦门市商业银行按照立足地
方经济、服务中小企业、面向城市居民的市场定位，秉承发展、创新、管理、效
益的经营理念，实现了质量、规模、效益协调发展。截至 2008 年 12 月 31 日，
厦门市商业银行全行资产规模达 171.25 亿元，存款余额为 148.69 亿元，各项贷
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